16-17% August 2018 - Leadership Retreat Event

RPAL recently organised a two day Leadership Retreat at Dukes Retreat, Khandala for its Manager and
above category employees. The purpose of the event was to foster Team work and Team spirit among
the middle management and to initiate the baby steps to move towards being an Agile Organization
comprising of task based flexible teams as compared to the current rigid hierarchical structure. Team
came up with several cross functional improvement projects on the last day of the event that are

currently under implementation.




